ST. MARK’S EVANGELICAL LUTHERAN CHURCH
Agenda for the Annual Meeting of the Congregation January 25, 2026

MINUTES

Call to Order at 11:15 AM:  President Gerd Pfeiffer
Opening Devotion and Prayer: Pastor Karla
Agenda Review for the January 25, 2026, Annual Meeting
Check for Quorum of 35 members (in person and Live ZOOM participants)
· 54 present in the sanctuary
· 1 present online

1. Approval of Minutes for Congregation Meetings confirmed by Consent Agenda:
· Motion:  Richard Bolin	Second: Dennis Coughlin		Motion Carried
	Approved Minutes of Congregational Meetings
· January 26, 2025, Annual Meeting
· November 16, 2025, Annual Election Meeting of the Congregation

2. Approved All Items on Ballot 
· 30 online votes; 29 paper votes (3 spoiled ballots) = 56 legal ballots
·  2 - No votes for Council position, 1- No vote on Congregation Budget
· Ballot counters:  Tom Larsen, Caye Bolin, Doug Nerat

a. Approved 2026 Budgets via Ballot vote
· 2026 Budget of the Congregation 
(Balanced budget presented:  income & expenses = $508,819)
· 2026 Memorial Endowment Budget

b. Elected Melissa Hernandez to vacant Council Position via Ballot vote

Reports:
· Pastor Karla Halvorson – Pastoral Report
· Pastor Alicia Saenz – Pastoral Report
· Security – Gerd Pfeiffer
· Campus Revitalization Task Group (CRTG) - Chris Lewis
· Chris Lewis – Church Council & Staff
· Thank you to our faithful and dedicated staff: Pastor Karla Halvorson, Pastor Alicia Saenz, Dora Flores, Maria Luisa Guzman, Maricela Nava (Maria Luisa’s replacement, Nathan Estrada, David Hernandez, Daniel Alinado, and Isaiah Aguirre
· Thank you to Debbie Lechner who works tirelessly to keep us all on track!

Directions for Voting
· Paper ballot complete or drop off at Church Office during week before the Annual Meeting
· During “in-person” Annual meeting in sanctuary (if attending)
· Via online link to ballot (see newsletter for link) Live YOUTUBE meeting prior to end of Annual meeting.  ALL online votes MUST be cast by 10:15 AM.

Closing Prayer – The Lord’s Prayer

Our Father in heaven, hallowed be your name, your kingdom come, your will be done, on earth as in heaven. Give us today our daily bread. Forgive us our sins as we forgive those who sin against us. Save us from the time of trial and deliver us from evil. For the kingdom, the power, and the glory are yours, now and forever. Amen.

Meeting Adjourned:  11:40 AM

Respectfully submitted,
Sheridan L. Barker, Secretary
